
Holistic Management Course 
Albany, WA 

August – November 2021  

The teachings of Allan Savory presented by Brian Wehlburg from Inside Outside Management 

www.insideoutsidemgt.com.au 

Session 1 (August 3-4): Introduction, history of Holistic Management and its success. The power of 

paradigms – how we think and change. Ecosystem function – how nature functions holistically, 

incorporating livestock as a tool for making change to our environment, diagnosing the root cause of 

problems, what is causing biodiversity loss. Improving productivity through sunlight capture. 

Increasing the effectiveness of our rainfall. 

Session 2 (September 7-8): Review ecosystem function and the tools, Holistic diagnosis of 

environmental problems. The change process – how people change. Personal profiling - what 

motivates you. Conventional decision making, Holistic Context formation and goal setting, 

discovering the testing matrix, testing decisions using a testing matrix, testing decisions – personal 

examples. Improving our time management. 

Session 3 (October 5-6): Review and photos, mastering the basics for Holistic Grazing Planning, feed 

budgets and plant monitoring, paddock walk and practical feed budgeting, complete case study for 

growing and non-growing season grazing plans, complete personal grazing plan, electronic 

spreadsheets for grazing planning. Improved communication. 

Session 4 (November 2-3): Introduction to Holistic financial planning, small business financial plan 

example, communication exercises, review non-growing grazing plan. Biological monitoring theory, 

paddock walk – set up a bio-monitoring site. Introduction to Holistic land planning and key line. 

Review, evaluation.  

Telephone, email and teleconference support will be provided through the duration of the course to 

assist with impementation of the learning. 

The 8-day course is conducted as four 2-day sessions, 4-5 weeks apart. 

All study materials (text book, hand book, all charts and worksheets, Grazing Planning and Financial 

Planning software) included, as well as morning teas and lunches. 

Want to learn more? Check out these You Tube videos     

Holistic Management at Work 

Allan Savory TED Talk – How to green the world’s deserts and reverse climate change  

Holistic Management - a grazing method that changed our lives 

http://www.insideoutsidemgt.com.au/
https://www.youtube.com/watch?v=zavLvBU9iwI
https://www.youtube.com/watch?v=vpTHi7O66pI
https://www.youtube.com/watch?v=j12BL3ZbChc

