
How to Transition  

Part 1 - Preparing for the jump. 

1) Write a letter to yourself 

Dear Nic,  

I want to get off the gear. I feel as if I am addicted. Every time I go 

into the crop, I see things that need killing. Weeds, insects, snails, 

fungus. Why me? Why do I spend all this money trying to kill things 

that want to live here? Why do they want to eat my crop? Could 

leaving a few weeds be okay? And as for the sheep, how did they get 

through millions of years of evolution to just want to die of flystrike 

or worms on my place? If I never dagged another sheep again, it 

would be too soon. 

Have you got any answers? I’ve heard about this Regen stuff but it’s 

just a bit too weird and different to talk about out loud with anyone I 

know. 

Hoping you can help me.  

Regards, Alannah (name changed to protect the innocent). 

2) Are you happy already? 

If what you are doing currently feels right, feels like you could do it 

for the next 100 years and always improve your land, your life, your 

animals and your business…well don’t go changing. 

You will know if you are because you will never have asked yourself 

the questions in the letter. You will be beholden to no-one, in 

complete control of your costs, understand how soils and plants 

function naturally and at one with your animals, like they’re talking 

to you. 

You will know if you are happy and content because you understand 

what it is you are working with. We only fear what we don’t 

understand. When we suffer from fear, we seek to offset that in one 



of two ways - by getting support from drugs or coming to terms with 

it and understanding the problem. Choosing a pathway of 

Regeneration puts us on a learning curve that goes in the opposite 

direction to drugs, which in farming are inputs that cause harm to 

biology, soils, plants, animals and people upon which we become 

dependent. 

To steer away from this harm, and towards health, we have to 

understand what harm we caused in the first place and what health 

really looks like in our farm ecosystems. When we are healthy, we 

can be truly happy. 

3) Seek to understand 

A training course of some kind will provide many answers. But it can 

also raise even more questions. That is the paradox of learning. The 

shift from not knowing what we don’t know (unconscious 

incompetence) to now knowing what we don’t know (conscious 

incompetence) is possibly the most uncomfortable. 

Its uncomfortable for a few reasons. Firstly, we need to accept that 

what we have been doing is possibly not working. And we need to 

accept that we are part of and not the master of, our ecosystem. This 

requires letting go of our comfort zone and to go exploring out into 

the unknown. We also have to let go of our ego because that is what 

keeps us feeling dominant over nature. Only when we let ourselves 

merge into the scenery, the environment, and be a non-descript part 

of the food-chain will we truly see things that we need to 

understand. 

And it’s also uncomfortable because mentally we have to use a side 

of our brain, the Right Side, that is responsible for creativity and 

colour. For many of us, that feels as unco as throwing a ball with our 

opposite hand. We have been comfortable to date using mostly the 

left side which is responsible for maths and science and logic, so this 

new muscle use feels weird and maybe too hard to practise. 



4) Check out some farms open for inspection. 

So, you see a field walk advertised and think, “I’m going to go and 

hear this fella and his wife talk and see how weird they really are. 

They won’t change me but I just want to see if what everyone says is 

true.” 

That’s cool. At least you’re off your comfy dunghill. You go along to 

the field walk and look at all the other ‘wierdos’ there and 

immediately recognise a neighbour who you wouldn’t have picked as 

interested in this stuff. “Thank goodness,” you think to yourself. “I 

won’t tell if she doesn’t!” 

But something different happens at this farm you are walking across. 

The owners are actually quite normal. Their farm looks good 

although not how you’d run your own but…hey each to their own, 

you forgive them. Then they drop the bombshell. “Nah, we aren’t 

organic mate. We just wanted to look after our soil better. That’s 

what got us started.” 

“Hell,” you think. “Doesn’t everybody?” After this, you stopped 

listening. 

5) Your vision.  

You get home and, that night at dinner, your wife asks you, “So what 

did you see at the farm walk?” You tell her that surprisingly, they 

haven’t gone all hippie and organic and that really, it looked quite 

normal. And pretty simple too. 

But they said that they don’t set-stock their sheep anymore. (That’s 

not so hard to get your head around).  

Their sheep no longer get daggy. (That must be a lie) 

They plant seed on their stubbles straight after harvest to grow over 

summer. (That’s very hard to get your head around!) 



They swap urea out for other kinds of nitrogen that don’t damage 

their soil carbon (Didn’t know why that was important) 

They are still making a good profit per hectare (How’d they work that 

out?) And so on. 

Your wife sits down with an empathetic look as says, “Darl, what do 

you love doing? Big picture, y’know?” 

And that’s where it took hold. You know you need a big picture and 

she has hit the vision nail right on the head. 

6) Drawn powerfully towards something. 

Many years ago, I learned from some Zimbabwean farmers who 

migrated to Australia that, in order to be content and happy, you 

need to be drawn towards something not pushed away. Until they 

embraced their new life and family’s situation and stopped 

lamenting what Robert Mugabe had taken from them, they would 

never move forward. 

So, in farming, if we are drawn powerfully towards methods that 

work with Mother Nature rather than fighting against her, we can 

find it comfortable and even pleasurable to embrace biological 

farming. When we hold a vision for our farm that has life and 

abundance and soil and growth as its core values, we get clear on 

where we are going and how we’ll get there. 

The difference is that we are not so much repulsed by the chemicals 

and poisons that we have used on our soils, plants and animals up to 

this point. We aren’t trying to get away from them (though it would 

be good if we could for the whole microbial toxicity thing), rather we 

are sub-consciously stating a new set of vows to our farm ecosystem 

that says, “I promise to make you healthy again.” 

 

 



7) Goal-setting > 2% OM 

Carbon is at the centre of our ecosystem. It’s in the atmosphere, the 

forests, the ocean (at way too high levels) and the soils and we also 

burn a lot of it to power the planet. It’s in a cycle of ebb and flow and 

most of our soils now have way less of it, shallow and deep, than 

they had when they were first farmed after Europeans landed in 

1788. Historically, we are learning much of late through incredibly 

insightful research by people like Bruce Pascoe in “Dark Emu” that 

Indigenous farming methods might have acknowledged soil carbon 

accumulation way more than ‘Fire-Stick’ farmers were ever given 

credit for. 

Carbon is a very good place to start when we are addressing some 

health corrections of our farm. In an ideal world, we would have a 

composting facility on our boundary and a government subsidy that 

gets 5 tonnes/Ha spread on all of our land for the next 10 years. This 

would be a great way to kick-start the soil carbon cycle and fire up 

the underground microbial biology. The return of our cities organic 

wastes never had such a warranted destination. 

Unfortunately, we most likely have neither so we need to look for an 

alternative to reach the same goal. Newton stated that “Energy is 

not lost or destroyed; it is merely transferred.” Thus, we need to 

import a small, affordable carbon energy starter culture of live 

microbes and grow them out. Using their energy to transfer into 

even more carbon energy using the magic of photosynthesis in 

plants, upon which the live microbes are dependent for food, is the 

process that we must understand and multiply. 

Many Australian sandy soils have little ability to hold onto nutrients 

by virtue of their original make-up. A bit like the body your parent’s 

genes gave you. But just like body-building, there is an ability to 

adjust this ability upwards by doing whatever we can to promote 

plant root growth to supply a perennial food source for the 



underground microbes. As they live and die and transform to 

become humus, they change the nutrient holding capacity of the soil 

by up to 5 times their own weight in water and nutrient. That’s up to 

30 times more than clay. Aiming for greater than 2% Soil Organic 

Carbon should be every farmers goal. 1 

8) Start with your garden and work out from there 

To begin, choose just one paddock. It may be the driveway paddock 

that you see every day. It may not be the road paddock that 

everyone else can see…or maybe it is and you want to show off. 

Think what good gardening looks like. Often it involves composting 

and turning things into the soil. It involves aeration and flocculation. 

Tillage in the paddock is less and less practised these days but it may 

be occasionally required to set the scene up for future success. 

Incorporating nutrients and minerals can be done through foliar 

applications, soil drenches or mechanical ripping.  

Your soils first requirement though is oxygen and if you have trouble 

treading a shovel into the soil, you will probably need to speed the 

process up by mechanical aeration or ripping. This is accepted good 

practise SO LONG AS you ensure that you have some roots planned 

to grow into the space you are creating to keep it open. Otherwise, 

you will waste your diesel and money and, very soon, end up right 

back where you started from. 

9) Talk to your soils and plants  

But don’t get caught. Moreover, listen to them, observe them, 

reason with them. If the plants could talk, what would they say?  

• I have a primary function to capture sunlight and inject it 

through my roots down into the soil to feed my microbial 

mates. Everything else is secondary. 

 
1 https://www.sciencedirect.com/topics/agricultural-and-biological-sciences/humus 

https://www.sciencedirect.com/topics/agricultural-and-biological-sciences/humus


• I need a warm, moist bed that can hold onto, and be ready to 

serve me, a complete menu of nutrition.  

• I need to have my roots surrounded by billions of diverse 

bacteria, fungi, nematodes and protozoa to bring this nutrition 

to me.  

• I need you to love and respect the other plants around me, 

even if they don’t provide you with a direct economic return. 

• I need you to be very excited by my healthy photosynthesising 

leaves.  

• I need you to be even more excited by my root development.  

• If you graze me, that’s okay but I will need some rest and time 

to regrow without more grazing pressure.  

• If you apply a poison that is meant to kill my competitor, 

remember it gives me, at best, a guts-ache too. 

• I need you to keep my sugar levels up through good husbandry 

so that I don’t become a takeover target for insects. 

• I need a good suit of armour covering me in the form of 

defensive microbes to fend of the offensive ones. 

All good gardening really. We talk to our animals, why not our soils? 

10) What do your animals tell you? 

If your animals could talk, what would they say about your style of 

farming?  

• Are you biologically ‘in-sync’ with them?  

• Would they naturally like to cycle and ovulate at the time you 

are expecting them to?  

• Would they like to eat more than the 3 species of food that you 

offer them?  

• Are they gaining weight at their optimum performance?  

• Would they ask for energy when you are feeding them protein? 

• And vice versa?   

• Is your stock water a good nutrient as well as a thirst-slaker?  



• Would they look forward to being pushed into the yards for 

another treatment? 

• Could all of your stock-work be done with a 60-Minutes camera 

over your shoulder? 

• Do you understand that they will become food some day? 

We generally pride ourselves in our stockmanship and take deep 

offence to those who accuse us of mis-handling our livestock. Yet 

part of a Regenerative Practise is to scrutinise our own actions and 

improve wherever we can. So that our animals have an incredible 

life, whilst on this earth. 

11) Can you handle the background noise? 

Much of the background noise that we hear when embarking on a 

Regen program is the little voice of doubt and fear inside our own 

head. When we are taking advice from an agronomist backed by a 

large multi-national corporation who hand out farming awards to 

growers who use lots of their product, we defer to their judgement. 

When we move away from convention and explore new ways and 

methods, we become nervous and can feel isolated. 

Much of this is self-imposed because, underneath it all, it’s what we 

have done in the past to other pioneers. Therefore, we need to 

apologise physically, face-to-face or at least sub-consciously to those 

daring explorers of agriculture who chose to do no harm to their soils 

using ‘alternative’ methods. Who are we to judge a colleague’s 

reasons or requirements, especially when they are fulfilling their 

goals of working with Mother Nature? How often has she been 

wrong? 

What is extremely useful is to seek out your own background noise, 

more like music to your ears that supports and encourages you to try 

new methods, work and think to your potential, challenge your 

assumptions and provide innovative ideas. This looks like a person 

who has embarked on the same journey and who has overcome the 



same negative talk and self-doubt. Some call them mentors. I call 

them handy. 

12) Do you have your partners support? 

If you have your partner-in-farming’s support, you are already in a 

great spot. Their encouragement for you to fulfil your goals and 

vision as well as possibly their own will be the energy to keep you 

going and growing when you feel like you’re second-guessing 

yourself.  

There is nothing harder than swimming against a rip and yet if you 

drift to one side and take a new angle of attack, you vastly improve 

your chances of survival. Similarly, fighting against Dads disapproval 

or big brothers’ dogmatism of your biological farming methods is 

sooner or later soul destroying. Look for all of the small wins and 

build on them without highlighting them to anyone else. 

Guaranteed, in time, they will ultimately think you are the ‘new’ 

normal and that all these new and quite interesting methods are the 

way of everyone’s future. 

And if they don’t, and you stand to lose your spot on the farm, there 

comes a time when you will ask yourself what’s important. If farming 

biologically is more important to you than farming with soil harmful 

products and methods, there are points of negotiation. Keep the 

lines of communication open and keep your possibilities of action by 

demonstration alive. Don’t make Dad or big brother wrong for what 

they are doing. Investigate how you can change the way you go 

about your own farming adjustments so that ultimately, you’re 

succeeding in getting their attention for all the right reasons. 

Nic Kentish is a recovering Conventional Rescue Remedy farmer. He 

and his family have acknowledged that their Mechanical Mind 

approach to farming was not working economically, ecologically or 

healthily. Their journey to develop an ecosystem on their farm 

grounded in biological diversity has uncovered and shone the light on 



many unchallenged remedies. He is a trainer, coach and senior 

consultant with RCS and lives in the Adelaide Hills. 

 


